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WELCOME TO
CONTAINERS 254 LTD

We create unique and disruptive container spaces that

challenge conventional construction and bring bold ideas to

life.

At Containers 254, we transform shipping
containers into functional, modern and
thoughtfully designed spaces. From
residential homes and commercial units
to offices, shops, accommodation
facilities and custom projects, we provide
solutions tailored to each client’s vision,
budget and intended use.

Our team manages the journey from
consultation and design to fabrication,
finishing, delivery and installation. Every
project is approached with a focus on
functionality, durability, quality
workmanship and customer satisfaction.
Whether you are building a home,
expanding your business or creating an
income-generating property, we are here
to help bring your idea to life.
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FOUNDER
STATEMENT

Hello,

Containers 254 was founded
with a clear purpose: to
transform shipping containers
into practical, modern and
valuable spaces that respond to
the changing needs of
individuals, businesses and
investors.

We believe a container is more than a steel structure. With thoughtful
design, skilled workmanship and the right team, it can become a
comfortable home, a productive office, a thriving business or a profitable
investment.

Every project begins with understanding the client’s vision. From
consultation and design to fabrication, finishing and delivery, our goal is to
provide solutions that are functional, durable and built with purpose.

As we continue to grow, we remain committed to innovation, quality
workmanship and creating spaces that exceed expectations.

Thank you for trusting Containers 254 to bring your ideas to life.

Ali Wainaina
Founder & Chief Execuctive Officer

Containers 254 Ltd
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We are not simply
transforming
containers: we are
creating functional
spaces where people
can live, work, build
businesses and invest
in their future.

—  Ali Wainaina
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3-12 Weeks

Typical Project
Timeline

Custom-Built

Design Solutions

Countrywide

Project Delivery

20+

Skilled Professionals
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We create customised
solutions for residential,
commercial, hospitality and
institutional use. From
container homes and offices
to shops, stalls, Airbnbs and
specialised structures, every
project is developed around
the client’s needs, budget
and intended use.

Our team supports clients
throughout the entire
process, from consultation
and design to tfabrication,
finishing, delivery and
installation.
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Our goal is to provide dependable container solutions that
make it easier for individuals, businesses and investors to
create quality spaces for living, working and income

generation.

Mission

To design and deliver
innovative, durable and
functional container
spaces that meet the
residential, commercial
and investment needs of
our clients.

100%

Customised
Solutions

We combine practical design,
skilled workmanship and
professional project coordination
to deliver spaces that are
functional, durable and visually

appealing.

Vision

To become a leading
container construction
company in Kenya and
beyond, recognised for

innovation, quality

workmanship and reliable
project delivery.
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OUR CONTAINER
SOLUTIONS

01 Container Homes We design and build comfortable,

modern container homes tailored
to your preferred layout, lifestyle,
location and budget.

02. Container Airbnbs

03. Holiday Cabins

01 Container Ofﬁces Our container workspaces

provide practical, secure and
professional solutions for
businesses, construction sites

02. Site Offices and institutions.

SERVICES

03. Guard Houses

Beyond container homes and commercial spaces, we
provide complete support services to ensure your project
is professionally planned, built and delivered.

o1. Container Malls We create attractive commercial

spaces that help businesses
launch quickly, maximise available
space and serve customers

02. Container Cafés eiciently.
& Restaurants

e Architectural design and space planning

e County approval and documentation
support

# Container sales in 20FT and 40FT sizes

e Fabrication and custom modifications

03. Container Stalls e Electrical and plumbing installations

& Kiosks

e Interior finishing and furnishing

e Painting, branding and exterior finishes
e Transport, delivery and site placement
e Decking, pergolas and landscaping works
e Repairs, maintenance and renovations
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OUR PROJECT PROCESS

From Concept to Completion

Our structured project process ensures every container development is functional,
durable and tailored to the client's needs.

0 Consultation & Needs Assessment

We begin by understanding your vision, intended
use, preferred location, budget and project
requirements.

e Site Assessment

Where necessary, our team evaluates the site to
determine accessibility, foundation requirements,
utility connections and the most suitable positioning
of the structure.

e Design & Costing

Our in-house design team develops a customized
layout, architectural concept and detailed quotation
based on your preferred finishes and specifications.

o Approvals & Project Planning

We guide clients through the required architectural
and county approval processes while developing a
clear fabrication and delivery schedule.

From the initial consultation to final handover, our team maintains clear communication and professional project
coordination throughout every stage.

CONTAINERS 254 LTD

Container Selection & Fabrication

The appropriate container units are sourced and
prepared before cutting, structural reinforcement,
framing, partitioning and installation of doors and
windows.

Insulation & Service Installation

We install thermal and acoustic insulation, electrical
wiring, plumbing, ventilation and other essential
services.

Interior & Exterior Finishing

The project is completed with wall and ceiling
finishes, flooring, cabinetry, painting, sanitary fittings
and other selected finishes.

Quality Inspection & Delivery

Every project undergoes a final quality inspection
before transportation, installation and handover at
the client's site.
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MEET OUR TEAM

Ali Wainaina Yasmin Ali Moses Mburu

CEO Sales Director Project Manager

Behind every Containers254 project is a dedicated team of
professionals committed to turning ideas into functional, high-
quality spaces. From consultation and design to fabrication,
project management and final delivery, our team works
collaboratively to ensure every project meets the client’s vision,
budget and expectations.

Jacinta Wambua Stephen Njuguna Muiruri Karanja

Accountant Architect Marketing Manager

20+

SKILLED FIELD PROFESSIONALS

Our experienced fabrication and construction team includes welders, electricians,

plumbers, painters, carpenters, technicians and site personnel. Their combined expertise Our strength lies in our
allows us to deliver durable, functional and professionally finished container solutions people. We are a
across Kenya. diverse team united by

creativity,

We believe successful projects are built through teamwork, clear communication and professionalism and a

attention to detail. Every team memlber contributes their skills and experience to ensure - shared commitment to

projects are completed safely, efficiently and to the highest possible standards.

delivering container

Cess Mwangi Lucy Wambui

. , . spaces that create
Sales Executive Office Administrator

lasting value.
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PROJECT PORTFOLIO

From compact container homes to multi-

storey developments, our portfolio

showcases the versatility of container
100% construction. Each project is

OF OUR thoughtfully desighed and built to meet

PROJECTS " ,
ARE CUSTOM- the client’s lifestyle, location and budget.

BUILT Every project begins with a client’s vision. Our team transforms
that vision into a functional, durable and beautifully finished
space.

Kijani 1 Mulembe House Otto Home

Naivasha Butere Tigoni

Chaka Home Kajoru 1 Pendo House

Nyeri Nanyuki Kajiado

CONTAINERS 254 LTD
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THE CLIFF SIDE MANOR

THE VISION

The client envisioned a unique family home

that would maximise space while blending
naturally with the surrounding landscape. The
design combined multiple containers to
create generous living spaces, balconies and
outdoor relaxation areas.

THE RESULT

A striking two-storey residence
featuring modern interiors,
expansive windows, durable
finishes and seamless indoor-
outdoor living. Years later, Cliff
Side Manor remains a testament
to the strength and versatility of
container architecture.
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WHY INVESTORS CHOOSE

CONTAINER DEVELOPMENTS

Faster Project Delivery Scalable Investment
Reduced construction time Investors can begin with
may allow the property to one unit and add more
become operational units as demand and
sooner. revenue grow.

Controlled Development Flexible Use

Costs

A container structure can
be modified, relocated or
repurposed as business
needs change

Projects can be designed
according to the available
budget, required finishes
and intended commercial
use.
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OFF-GRID LIVING OPTIONS

Solar Power Systems Waste Management

Solutions

Depending on the site,
projects can include septic
systems, biodigesters or
other suitable wastewater
mMmanagement solutions.

Rainwater Harvesting Water Heating
Options

Solar water heaters or

energy-efficient electric

systems can be installed

depending on the client’s
needs.

Installation of solar panels,
inverters, batteries and
energy-efficient lighting to
support everyday electrical
needs

Gutter systems and
storage tanks can be
incorporated to collect
rainwater for domestic,
landscaping or cleaning
use

Live anywhere. Build sustainably. Operate independently.
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	FOUNDER  STATEMENT
	Hello,
	Containers 254 was founded with a clear purpose: to transform shipping containers into practical, modern and valuable spaces that respond to the changing needs of individuals, businesses and investors.
	We believe a container is more than a steel structure. With thoughtful design, skilled workmanship and the right team, it can become a comfortable home, a productive office, a thriving business or a profitable investment. Every project begins with understanding the client’s vision. From consultation and design to fabrication, finishing and delivery, our goal is to provide solutions that are functional, durable and built with purpose. As we continue to grow, we remain committed to innovation, quality workmanship and creating spaces that exceed expectations. Thank you for trusting Containers 254 to bring your ideas to life.


	Ali Wainaina
	Founder & Chief Execuctive Officer Containers 254 Ltd

	We are not simply transforming containers; we are creating functional spaces where people can live, work, build businesses and invest in their future.
	Ali Wainaina


	ABOUT  CONTAINERS 254 LTD
	Containers 254 Ltd is a Kenyan company specialising in the sale, design, fabrication and transformation of shipping containers into modern, functional spaces.
	3–12 Weeks
	We create customised solutions for residential, commercial, hospitality and institutional use. From container homes and offices to shops, stalls, Airbnbs and specialised structures, every project is developed around the client’s needs, budget and intended use. Our team supports clients throughout the entire process, from consultation and design to fabrication, finishing, delivery and installation.
	Typical Project Timeline


	Custom-Built
	Design Solutions

	Countrywide
	Project Delivery

	20+
	Skilled Professionals
	Our goal is to provide dependable container solutions that make it easier for individuals, businesses and investors to create quality spaces for living, working and income generation.

	100%
	Customised Solutions
	We combine practical design, skilled workmanship and professional project coordination to deliver spaces that are functional, durable and visually appealing.


	Mission
	Vision
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	OUR CONTAINER SOLUTIONS
	01. Container Homes
	02. Container Airbnbs
	03. Holiday Cabins
	01. Container Offices
	02. Site Offices
	03. Guard Houses
	01. Container Malls
	02. Container Cafés & Restaurants
	03. Container Stalls & Kiosks

	OTHER  SERVICES
	Beyond container homes and commercial spaces, we provide complete support services to ensure your project is professionally planned, built and delivered.
	Architectural design and space planning
	County approval and documentation support
	Container sales in 20FT and 40FT sizes
	Fabrication and custom modifications
	Electrical and plumbing installations
	Interior finishing and furnishing
	Painting, branding and exterior finishes
	Transport, delivery and site placement
	Decking, pergolas and landscaping works
	Repairs, maintenance and renovations
	CONTAINERS 254 LTD
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	MEET OUR TEAM
	Behind every Containers254 project is a dedicated team of professionals committed to turning ideas into functional, high-quality spaces. From consultation and design to fabrication, project management and final delivery, our team works collaboratively to ensure every project meets the client’s vision, budget and expectations.
	20+
	SKILLED FIELD PROFESSIONALS
	Our experienced fabrication and construction team includes welders, electricians, plumbers, painters, carpenters, technicians and site personnel. Their combined expertise allows us to deliver durable, functional and professionally finished container solutions across Kenya.
	We believe successful projects are built through teamwork, clear communication and attention to detail. Every team member contributes their skills and experience to ensure projects are completed safely, efficiently and to the highest possible standards.
	Ali Wainaina
	Yasmin Ali
	Moses Mburu
	Jacinta Wambua
	Stephen Njuguna
	Muiruri Karanja
	Cess Mwangi
	Lucy Wambui
	Our strength lies in our people. We are a diverse team united by creativity, professionalism and a shared commitment to delivering container spaces that create lasting value.
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	PROJECT PORTFOLIO
	100% OF OUR PROJECTS ARE CUSTOM-BUILT
	From compact container homes to multi-storey developments, our portfolio showcases the versatility of container construction. Each project is thoughtfully designed and built to meet the client’s lifestyle, location and budget.
	Kijani  1
	Mulembe House
	Otto Home
	Chaka Home
	Kajoru 1
	Pendo House

	THE CLIFF SIDE MANOR
	A bold two-storey container home that proves modern living can be spacious, elegant and built to last.
	THE VISION
	THE RESULT
	A striking two-storey residence featuring modern interiors, expansive windows, durable finishes and seamless indoor-outdoor living. Years later, Cliff Side Manor remains a testament to the strength and versatility of container architecture.
	CONTAINERS 254 LTD
	CONTAINERS 254 LTD


	WHY INVESTORS CHOOSE CONTAINER DEVELOPMENTS
	Faster Project Delivery
	Scalable Investment
	Investors can begin with one unit and add more units as demand and revenue grow.
	Reduced construction time may allow the property to become operational sooner.

	Controlled Development Costs
	Flexible Use
	A container structure can be modified, relocated or repurposed as business needs change
	Projects can be designed according to the available budget, required finishes and intended commercial use.
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	OFF-GRID LIVING OPTIONS
	Solar Power Systems
	Waste Management Solutions
	Installation of solar panels, inverters, batteries and energy-efficient lighting to support everyday electrical needs
	Depending on the site, projects can include septic systems, biodigesters or other suitable wastewater management solutions.

	Rainwater Harvesting
	Water Heating Options
	Gutter systems and storage tanks can be incorporated to collect rainwater for domestic, landscaping or cleaning use
	Solar water heaters or energy-efficient electric systems can be installed depending on the client’s needs.
	Live anywhere. Build sustainably. Operate independently.




